Examples. The St. Louis security patrols are equipped
with two-way radios, batons, handcuffs, and whistle, and
wear a distinctive uniform. Their responsibility is limited
to reporting crimes to the police, providing information
to investigators and stopping crimes in progress only if
they can do so safely. One of the most important func-
tions of the St. Louis patrol force is to develop a close
relationship with tenants on the beat and to encourage
tenant participation in the security program.

Additionally, tenant volunteers have been assigned
roles as building and floor captains to work directly with
their neighbors and the patrol force. The captains call
the patrol force when required, assure that exterior doors
are locked, and report the presence of uninvited
individuals.

The St. Louis Police Department maintains liaison with
the Housing Authority and the security patrols through its
Police-Community Relations Officers and precinct com-
manders. In addition, quarterly meetings are scheduled
between Housing Authority commissioners and the police
department.

In New York City the Division of Tenant Relations
lias created tenant patrols in each development. In some
projects, this consists of tenants manning tables in the
lobby until about 11 p.m. In other projects with a more
stable tenancy and characterized by a large number of
male residents, the men, carrying walkie-talkies, make
rounds.

In Detroit, where the police force was not found to be
sufficiently responsive at night, a Community Relations
Unit was organized to involve the tenants in security
measures. A command post and resident patrol were set
up to provide escort service during evening hours.

Detroit tenants also compiled a list of recommended
residents from which the police department selected men
as police aides. These aides are assigned to patrol the
buildings with walkie-talkies and to maintain liaison
with both residents and police.

One building in Washington, D.C., has paid residents
to serve as monitors for patrolling the building from 5
p.m. until 3 a.m. Any problems are reported to the police.

In addition, at six Washington, D.C., projects courtesy
patrols composed of youths, 14 to 16 years of age, wearing
yellow identification blazers and cariying two-way radios,
have been assigned to walk the grounds, report any un-
usual activities, provide escort service, and assist women
with heavy packages. When problems are encountered,
they call for assistance, but do not attempt to apprehend
troublemakers, This program has been funded through
the Neighborhood Youth Corps in Washington, D.C.

Another approach to security which New York City
has experimented with on a limited basis is that of locking
all entrances and providing tenants with keys. However,
because tenants can have duplicate keys made and dis-
tributed, this has had limited success.

Employees of the housing projects are instructed to
remain alert to signs of vandalism or criminal activity
and to report anything suspicious. Because they also have
been subject to attack, the maintenance employees of
the New York City Housing Authority have been provided
with a pocket-sized buzzer which can be activated when
difficulties are encountered.

Modernization plans. Under HUD's modernization pro-
gram, LHAs may be authorized to spend funds to up-
date building features in older projects. Bond sales
finance the improvements; Federal contributions help
repay the bonds,

Among features purchased for individual apartments

are window burglar bars and chains, burglar door chains,
entrance door peepholes, and new solid doors to replace
those with shatterable glass.

Outside lighting has been included in the mode-ruina-
tion plans of a number of housing authorities to deter
muggings, and placing the lights so they cannot be van-
dalized is an important factor. In New York, an experi-
ment uses television cameras to scan entrances and
grounds and thus reduce the need for manpower.

Closed-circuit television. The Chicago Housing Authority
lias successfully experimented with the use of a closed-
circuit television system in one of its high-rise buildmtfs
and has budgeted $238,500 in modernization funds to in-
clude the system in three additional buildings. These are
buildings which have experienced a high rate of rob-
beries, rapes, muggings, and vandalism on elevators. Gily
police, private security guards, and tenant volunteers have
been ineffective in controlling the problem.

The closed-circuit television system involves mounting
two cameras with protective lenses on the top of each ele-
vator to monitor activity within, An ultra-high frequency
antenna installed on the roof of the building enables a
television plugged into the receptacle of any apartment
to be used to view the elevators, There are plans to set
up a central control room with receivers to be monitored
24 hours a day by resident council volunteers, The system
also provides for activation of a loud siren at the elevator
and transmittal of a signal to the control room if an
elevator is forced open,

Although the closed-circuit television system has been
successful in virtually eliminating crime in elevators, the
range of its control is limited. Grime has merely moved
from elevators to other areas not monitored and with
multiple escape routes.

Other experiments. An experiment conducted concur-
rently by the Chicago Housing Authority has involved
the use of electronic equipment in the elevator, If (he
door is forced open, the cab is stopped, Its value has been
to stop young teens from forcing the door open, jumping
on top ^ of the cab and forcing trapped victims to hand
up their money,

Housing authorities plagued by crime place a high
priority on the quick repair of conditions that could
encourage criminal activity, Replacing lights in lobbies,
stairwells, parking lots, and other public areas, as well
as replacing broken doors and ground floor windows, fall
in this category.

The New York City Housing Authority has received
Law Enforcement Assistance Administration (LEAA)
funds to investigate whether the design of buildings can
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